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Federation of Jewish Men’s Clubs 

Torch Award Application 

2003 – 2005 
 

Men’s Club of Temple Ner Tamid 

Peabody, Massachusetts 

Men’s Club Scholarship 
Best Youth Activity/ 
Best Program Series/ 
Best Club Administration Program/ 
 
Description of Entry: As part of our commitment to the youth of our Temple for the past 32 

years, the Men’s Club of Temple Ner Tamid has been awarding scholarships to those attending 

institutions of higher learning. 

 

Why Was The Project Initiated: The Men’s Club wanted to award our Temple youth who have 

been active in Jewish, Temple and Community while excelling academically. 

 

Project Description: A few years ago, we realized that we had to change our process and find a 

way to make sure that all our Temple youth who applied were given scholarships. We introduced 

a set of academic and Judaic eligibility requirements that one must meet to even apply for a 

scholarship. Now, our Temple youth decide for themselves whether they meet our scholarship 

eligibility requirements or not and those that do are awarded scholarships. 

Background 
For the past 32 years, as part of our commitment to the youth of our Temple, the Men’s Club of 

Temple Ner Tamid has offered scholarships to students attending institutions of higher learning 

who have been active in Jewish, Temple and Community while excelling academically. During 

that time, we have awarded over $77,000 in scholarship monies to over 200 of our temple youth. 

We fund our scholarship awards each year mostly from the proceeds of our yearly Men’s Club 

auction from which also fund our yearly Men’s Club operations and our yearly Temple pledge. 

We also solicit scholarship funds directly from our temple membership. The amount of money we 

have available for scholarship varies each year and is solely determined by the degree of success 

of our Auction.  

Scholarship Process Problem 
Up through several years ago, our scholarship process consisted of a written application and a 

personal 20 minute interview. The Men’s Club scholarship committee was made up of seven 

members with at least 3 having been on the committee the year before. This allowed for 

continuity from year to year and for new Men’s Club members to join each year. Each year, 

usually following Passover, the seven members of the scholarship committee would meet and 
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judge the applicants based on a scoring system that weighted academic achievements 2/3 and 

Judaic achievements 1/3. The entire process took anywhere from 3-6 hours usually on a Sunday. 

After all the personal interviews were concluded, we would then score each applicant and award 

scholarship monies based on how much we had available each year. The one who scored the most 

would be awarded our highest single monetary amount. We then adjusted the remaining 

scholarship awards downwards from the highest amount based on each applicant’s relative score. 

In most years, we gave out scholarship awards to all our Temple youth who applied. However, in 

some years the lowest scoring applicant (or two) were not considered for one of our scholarships. 

In those years, denying some of our Temple youth by not awarding them scholarships caused 

considerable pain to our Men’s Club members not to mention the applicant and his/her Temple 

family. 

Scholarship Process Solution 
A few years ago, we realized that we had to change our process and find a way to make sure that 

all our temple youth who applied were given scholarships. We asked ourselves two questions: 1) 

what can we do to ensure that every child who applies for a scholarship will receive one yet still 

maintain high standards for awarding a scholarship and 2) how can we make the entire 

scholarship process easier and less time-consuming on all involved? We focused on several 

inequities in our scoring criteria that we used to determine whether an applicant received a 

scholarship or not and on the 2/3 – 1/3 distribution of academic/Judaic criteria. 

 

We reviewed all our scholarship bylaws, processes, and procedures. The result was to change 

forever the way we award scholarships and thus insure that this situation would never happen 

again. For one, we felt that because the Men’s Club is an arm of the Temple that we should 

strengthen our Judaic scholarship requirement. As a result, we now place equal emphasis (50/50) 

on an applicants Jewish involvement and on their academic achievements eliminating the 2/3-1/3 

formula. In addition we introduced a set of four new academic and Judaic eligibility requirements 

that an applicant must meet to even apply for a scholarship.  

1. We require one year of Jewish education beyond Bar/t Mitzvah to include confirmation 

or post confirmation 

2. We require either a minimum SAT score (1000) or GPA (3.0) or minimum class rank 

(top 30%) 

3. We require demonstrated leadership and involvement in serving our Temple and Jewish 

community. 

4. We require that each applicant’s parents must be affiliated with Temple Ner Tamid either 

as a Temple member, Men’s Club member, or Women’s League member for at least one 

year prior to their applying for a scholarship.  

 

Our process now lets our Temple youth decide for themselves whether to even apply or not. If an 

applicant meets all our requirements, then they will be awarded a scholarship. Those who don’t 

consider themselves eligible will not apply and, thus, the Men’s Club and the applicants Temple 

family will not be embarrassed by not being awarded a scholarship. This, in effect, takes the 

Men’s Club out of the loop in deciding who does and does not get a scholarship and places it 

directly in the hands of our Temple youth. We also eliminated the personal interview and reduced 

the scholarship committee from 7 to 5. The entire scholarship process is now streamlined to 

where it only takes 5 Men’s Club members about an hour to meet, review the applications and 

decide the monetary awards. 



Men’s Club of Temple Ner Tamid Torch Award Application 

 

Page 3 of 3 

Scholarship Award Criteria 
We base our assessments on the 50/50 academic/Judaic weighted set of criteria and award monies 

according to each applicant’s score relative to each other. We specifically look at Judaic 

education, Temple and Community service, Jewish involvement, SAT score, academic record and 

grades, and school and community involvement. Achievements, demonstrated leadership, degree 

of scholastic, Judaic, and community involvement and awards and recognition are given the 

highest consideration. USY involvement helps significantly for Jewish involvement – but neither 

USY membership nor USY involvement is a requirement for applying. Neither is a parent’s 

financial situation nor their involvement, contributions nor position in the Temple or Men’s Club 

or Women’s League – these are never considered in our assessment.   

 

 
 

Scholarship Success 
The Men’s Club of Temple Ner Tamid feels that we have achieved our goals of finding a way to 

give each child a scholarship by insuring that all our Temple youth who are eligible for our 

scholarship will receive an award. At the same time, we streamlined the entire scholarship 

process from beginning to end thus eliminating the painful decisions we had to make to deny 

some of our Temple youth our Men’s Club scholarship. This new process has been in effect the 

past 8 years and has served us well during that time and will far into the foreseeable future. 


