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Torch Award Submission TA11-035 

Full Title of Entry (80 char  max):   New Leadership New Approach: Capture Youth With 

Oral History, Hands On Learning 

Entry Category World Wide Wrap 

Contact Person Boaz Kalfon 

Email address for Contact Person boaz@ganspugh.com 
Club number 1144 

Club name Congregation Beth Emeth Men’s Club 

Number of paid club members 17 

Synagogue name, city and state Congregation Beth Emeth, Herndon, VA 

Club President name (at time of entry): David Hillelsohn 

Club President name (at time of 

convention): 
 

Person preparing entry Gary M. Smith 

Email address of person preparing elegantsolutions@netscape.net 

 

Part II. Summary Information (2 – 3 sentences): 

 

The previous leadership team completely passed the torch to a new team of younger leaders this year 

for www and in the process came up with a model for www that could be applied to any congregation 

in the world, from large to small. While our club had won a Torch Award previously for our World 

Wide Wrap implementation, changes in key leaders in the synagogue, religious school, and men’s 

club forced us to rethink our approach, and we completely redesigned our World Wide Wrap event 

this year to draw in new young leadership; draw together multiple synagogue groups that had the 

potential of drifting apart; and make it a self-running part of the religious school curriculum and 

Men’s Club yearly events. It was carefully designed to be meaningful to the youngsters as well as 

reinforcing Men’s Club membership by making the parents of those youngsters become their “tefillin 

teachers” for the day. 

 

Part III.  By submitting this document, I certify, on behalf of the club, that this submission has not 

been submitted by our club for a Torch Award in a previous year. 

 

The event this application is based on took place on February 11, 2011.  
Disclaimer: Our club submitted a winning Torch Award some years ago for a World Wide Wrap 

effort based on participation of other synagogue groups. However, this current event was redesigned 

from the ground up, is a new submission, and was undertaken by completely different Men’s Club 

members. Among the new challenges facing the Men’s Club this year was attracting new young 

leadership, with which this event successfully assisted. The current event involved participation by a 

new group of Men’s Club, religious school, and synagogue leadership. Our Rabbi is the same, and the 

person submitting this application is the same; almost all other participants and leaders are different, 

and the approach is different from the previous effort.  
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Part IV. Entry Documentation 

 

GOALS OF THE EVENT 

 

Drawing in Young Leadership 

In order to draw in new leadership, the Men’s Club went outside its membership, approaching a 

successful synagogue leader who had not previously been active in Men’s Club, and asked him to 

take on leadership of this single event. 

 

Drawing Together Multiple Synagogue Groups to Create Value 

One of our goals was to create a successful event that would be of value to several different 

synagogue groups. The Men’s Club created an event that combines Men’s Club, the Religious School 

and the Rabbi. 

• By taking some of the burden off of teachers, and giving them a short “break”, we created 

something of value to the religious school professionals, i.e., the teachers.  

• By creating something that the fathers enjoyed, we created something of value to the Men’s 

Club members with Bar and Bat mitzvah aged kids.  

• By adding to the success of the religious school as well as advancing Jewish values of the 

congregation at large, we created something of value to the Rabbi.  

• By creating a “buzz” in the congregation, we created something that was of value to the 

congregation at large. 

 

Making It a Self-Running Part of the Religious School Curriculum 

We wanted to create an event for sixth and seventh graders (around Bar/Bat Mitzvah age) that would 

become part of the Religious School curriculum and was automatically added to the CBE Calendar, 

and in doing so, basically “run itself” and become part of the synagogue culture.  

 

Early in the process, we reached out to the new Director of the religious school, without knowing how 

it would be received. To our happy surprise, the Director not only approved it for the religious school 

students, but embraced it and joined the committee who were working on planning the event. The 

religious school director came to the event and was one of the speakers. 

 

Making It a Self-Running Part of Men’s Club 

We wanted the event to become part of the Men’s Club yearly calendar.  

• One of our goals was to get members of the Men’s Club who were parents to connect with 

their teens and share a “special Jewish moment”. We had Dads show the kids how to put on 

tefillin, and explain what it means.  

• Having the Dads do this was key. Because many Dads feel distanced from the synagogue 

religious school, this experience meant that much more to the Dads.  

• In short, it wasn’t the kids’ teachers doing the program, but the Dads who were leading it.  

 

Making It Meaningful To the Youngsters 

Unlike Philadelphia or New York, we are in a very multicultural area in Virginia and the greater DC 

area with proportionately many fewer Jews. While Religious School classes are important, it’s the 

informal educational programs that make the kids feel more at home at our synagogue, who then want 

to spend more time in the building (soaking up Jewishness by osmosis), becoming role-models for the 

younger kids who see going to Hebrew School as a ‘chore’ and not a fun opportunity to hang out with 

their Jewish friends. The more our kids can ‘hang’ with their Jewish peers, the better it is for all of us. 



Torch Award Submission No TA11-035  Program Contact: boaz@ganspugh.com 
4 

They develop a stronger sense of identity and special connections with other kids with backgrounds 

and heritage very similar to their own. This event helped to palpably move them in that direction. 

 

 

Other Goals 

This event was seen by the planners as leading to other possible goals: 

• Supporting training of the youngsters as madrichim in the classrooms and summer Camp  at 

CBE 

• Possibly leading to a leadership role in our youth program on a chapter, regional and even 

national level. When the Men’s Club organizer lived in Philadelphia in the 1980’s and 90’s, 

his “kids” were very active in USY; seven different kids actually served on the USY 

International Board over those years. The organizer is excited that success in this one world 

wide wrap event can lead to other successes. 

 

NUTS AND BOLTS: HOW WE DID IT 

 

Planning 

Several months before the event, we started to look for leadership to plan the event. When an early 

search by a club member was unsuccessful, the President of the Men’s Club reached out to a 

synagogue board member who had showed success with other programs.  

• This person reached out to the rabbi and religious school director, and started a committee to 

plan the work.  

• The rabbi in turn reached out to the regular morning minyan, a group of people who already 

knew how to lay tefillin, to ask their participation.  

• The religious school Director set aside the time for the kids to participate.  

 

The Appendix includes some sample emails showing some of the planning. 

 

Day of the event 

The day of the event, the two groups (the religious school has an early “A” session and a later “B” 

session” came in at two different prescheduled times. 

 

Introduction and Video 

The Rabbi began the introduction; the video was shown of “The Ties that Bind”. The religious school 

Director then continued the introduction. Already in tallis and tefillin, she showed off a copy of one 

rabbi’s project called “Tefillin Barbie,” which is a customized Barbie doll who wears tefillin. 

 

Group One –Rapping 

The youngsters and adults were then split into two groups. The first group was led by a group of Dads 

who took turns sharing special tefillin-related memories they had of their parents, of their youth, and 

of their Bar Mitzvahs. The kids obviously enjoyed the stories, based on their rapt interest and 

enthusiastic questions. Sample stories included: 

 

• ‘Mitzvah Mobile in Lebanon’ – One father, while still a 19 year old Israeli soldier in Lebanon, 

became the role model to his  Sergeant, Lieutenant, Major, and Base Commander when an 

unexpected visitor showed up in a van. The young soldier helped the visitor to show the 

soldiers and his superiors how to put on tefillin and say the blessings. Now a father at CBE, he 

told the story to a rapt young audience of his own.  
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• ‘Fainting while leading Shacharit’ – what happened when one Dad tied his tefillin too tight on 

a hot outdoor day 

• Stories about sports greats such as Sandy Koufax (and other Jewish heroes), telling the kids 

what putting on tefillin meant to them, and how it was a big part of their Judaism. 

 

Group Two –Wrapping 

The second group was led by a group of Dads who taught the kids the blessings and how to wrap 

tefillin. Dads showed the kids how to put on tefillin, using the prayer book or the FJMC publication 

pamphlet “First Thoughts: A Tefillin Spiritual Primer.” 

 

After a preset period, the two groups switched places. 

 

Closing 

The event was wrapped up by the religious school Director, who gave context to the event. The 

youngsters then returned to their classrooms or were picked up to go home, depending on the 

schedule. 

 

OTHER ACHIEVEMENTS 

More than one congregant has taken up wrapping tefillin after coming to the World Wide Wrap. One 

came from last year who now wraps tefillin at minyan virtually every Sunday. A new person came 

this year who hadn’t wrapped tefillin in over 20 years. He wrapped and we’ll be looking forward to 

seeing if he becomes a regular member of the congregational minyan. 
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Appendix A –Event Pictures 
 

These pictures show some of the highlights of the event. 

 

 
 

Boaz Kalfon, organizer and Dad, relates his experience with tefillin as a 19 year old  

officer in Lebanon to a rapt (wrapped?!) student audience. 
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Wilhelmina Roepke, religious school Director, shows off Tefillin Barbie to the students.  

(Note that Barbie is wearing a tallis as well.) Parents and other Men’s Club members are in the background. 
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Michael Aarons and his daughter wrapped at the event. 

 



Torch Award Submission No TA11-035  Program Contact: boaz@ganspugh.com 
9 

 
Rabbi Steve Glazer gestures to one of the students prior to putting on tefillin. 
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Joel Richards explains the details of the Tefillin Shel Yad. 



Torch Award Submission No TA11-035  Program Contact: boaz@ganspugh.com 
11 

Appendix B –Pre-Event Publicity Targeted to General Synagogue Audience 
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Appendix C –Pre-Event Publicity Targeted to Religious School Parents 
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Appendix D –Post-Event Publicity 
 

Post-event publicity is critical to involving the greater Jewish community in future events. Our 

synagogue has an organized system for publicizing events at Beth Emeth, which involves covering 

the event, getting photo permissions, and keeping track of local publication deadlines and 

submissions. 
 

 

 

 

 
The Washington Jewish Week included a photo and story submitted by Congregation Beth Emeth. 
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Appendix D – Planning and Email 

 
Lots of the planning takes place by email. Here’s a taste of some of that email (names redacted and edited slightly for space and 

spelling). 

-----Original Message----- 
From: [World Wide Wrap Organizer] 
To: [Torch Award Submitter] 
Sent: Tue, Mar 29, 2011 11:55 am 
Subject: FW: WWW schedule, many notes 

[Torch Award Submitter] - 

Here is a copy of the Schedule we put together + other notes/comments that might give you 
some insight into the process and the cooperation between: CBE admin. & Rabbi/Religious 
School/Men’s Club. 

Thanks for doing this on behalf of CBE! 

[World Wide Wrap Organizer] 

From: [Religious School Director]  
Sent: Thursday, January 20, 2011 6:15 PM 

To: [World Wide Wrap Organizer] 
Cc: [Men’s Club President]; [Synagogue Administrator]; [Rabbi]; [Administrator]  

Subject: WWW schedule, many notes 

... 
Here is an updated WWW schedule with new times. Please note that I combined the times for the 
video and the tefillin practice.  I spoke with [Synagogue Administrator] and the rabbi this morning about 
the program, and we wondered if you had considered the idea of doing stations in different parts of 
the room—maybe have ½ the participants watch the video while the other ½ examine open tefillin 
(the rabbi has these) and then try laying tefillin with help. 

 A few other points that came up –  

• The post-bar mitzvah aged boys have all had a session learning about tefillin, but that doesn’t really mean that 
they all own pairs or remember how to put them on.  And of course, plenty of the dads won’t own pairs or know 
how, either.  Rabbi will make announcements at minyan in the coming weeks to generate interest in the 
regulars for attending and modeling tefillin use, but the Men’s Club will have to work to get some tefillin wearers 
to attend.  In particular, the rabbi suggested approaching [synagogue member], [synagogue member], 
[synagogue member] and [synagogue member].  

• I will get the word out to sixth and seventh grade, and also ask all the tefillin-laying madrichim to bring theirs 
that day.  However, I have two questions.  To whom should the breakfast-goes RSVP, and to whom should 
people send their tefillin stories?  There are 41 students involved, and it’s anyone’s guess how many parents 
will come (not to mention RSVP), but beyond that I think it’s best that the person organizing the breakfast be 
the contact for that part.  As soon as I get a couple of names and email addresses, I will send out both of those 
announcements. 

 Please see more points on the “Action Items for [Religious School Administrator]” below. 
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 SCHEDULE 

 9:00 Am  A Session in the Social Hall  

9:05-915 Am [World Wide Wrap Organizer] welcomes the kids and introduces the World 
Wide Wrap-WWW.   

9:15- 10:00 Am Watch the WWW movie  
 6th/7th graders & Dads put on Tefillin. Knowledgeable adults guide others at 

the tables during this process. 

10:00 Am B Session joins us in the Social Hall  

10:00- 10:30 Am Men’s Club sponsored breakfast: ([Men’s Club President] needs a head-
count).  ([Men’s Club President] welcomes all the students on behalf of Men’s 
Club 

 [Youth Director] to promote upcoming Youth Activities. 

10:30- 10:35 Am [Rabbi]: 5 minutes talking about WWW  

10:35 – 10:45 [Religious School Administrator]: closing words.   (A session then moves to 
electives, followed by [an unrelated program] in rooms 8/9.  Students without 
siblings have option to leave at 10:50 with parents.) 

 10:45- 10:55 [World Wide Wrap Organizer]  welcomes the kids and introduces the World Wide 
Wrap-WWW  

10:55 – 11:40 AM Watch the WWW movie  
 6th/7th graders & Dads put on Tefillin. Knowledgeable adults guide others at 

the tables during this process.  

11:40-11:50 Closing remarks: [Religious School Administrator], [Men’s Club President]?  

11:50 -1:00 Am Kids go back to their classrooms.  

Action items for [Religious School Director]: 

• Get the word out to all 6 & 7
th
 graders. Ask all the boys who have been Bar Mitzvahed to bring their Tefillin in 

with them. – Will do.  

• Get the word out to Dad’s to bring their Tefillin and come join us and help out. It would be great if we had 1 
Dad/Adult per table.  – I will get the word out, but the religious school seems to do a much better job of 
reaching moms.  Any effort the Men’s Club can make to reach out to and interest the dads will probably be 
more effective than my emails.  

• Get [Men’s Club President] a head-count for the number of people you expect to have during breakfast. – as 
noted above, there will be 41 students, and I would prefer the organizer of the breakfast ([Men’s Club 
President]?) be the RSVP contact person.  

• We will need equipment to show the DVD  -- Please check in with [Administrator], who is CC:’ed above  

• Maybe print up the 2 Brachot for: Hanachat ‘Tefillin shel Rosh’ & ‘Tefillin shel Yad’  --this sounds like something 
the program organizer should decide on and facilitate.  

• Have someone on hand to take pictures of the event to put in the [Synagogue Newsletter] & on the website  --
We have a prearranged schedule of parent helpers for jobs like this at normal religious school functions.  I 
suspect that you will have a number of Men’s Club members to draw on for this role on WWW day.  

• Organize name tags for all the kids + blank ones for the Dads and others that attend. –Will do. 

I’m very excited to be a part of this program, and I am sure it will be wonderful! 

- [Religious school Director] 
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From: [World Wide Wrap Organizer]  

Sent: Wednesday, January 19, 2011 4:04 PM 
To: [Religious School Director] 

Cc: [Men’s Club President] 
Subject: Hi from [World Wide Wrap Organizer] RE: World Wide Wrap 

Hi [Religious School Director]: 

I enjoyed speaking with you this afternoon regarding the World Wide Wrap on February 6th. Here is 
the schedule for Sunday as I see it. Again, this is an RS program so your input is very important.  

N[schedule removed] 

•         I will speak with [Youth Director] and ask her to get some of her USYers to: 

1.    Be at the event to help out 

2.    Write & present a Rap on the Wrap ☺  

3.    Go around to the younger student’s classrooms and talk about Tefillin. 

4.    Lead the kids in Hamotze & Birkat Hamazon 

I left her a voice mail and hope to speak with her tomorrow. 

 Action items for [Religious School Director]: 

•       Get the word out to all 6 & 7th graders. Ask all the boys who have been Bar Mitzvahed to 
bring their Tefillin in with them. 

•       Get the word out to Dads to bring their Tefillin and come join us and help out. It would be 
great if we had 1 Dad/Adult per table 

•       Get [Men’s Club President] a head-count for the number of people you expect to have during 
breakfast. 

•       We will need equipment to show the DVD  

•       Maybe print up the 2 Brachot for: Hanachat ‘Tefillin shel Rosh’ & ‘Tefillin shel Yad’ 

•       Have someone on hand to take pictures of the event to put in the [Synagogue newsletter] & 
on the website 

•       Organize name tags for all the kids + blank ones for the Dads and others that attend. Blue 
dot on name tags for 6th graders & Red dot on the name tags for the 7th graders. 

END OF TORCH AWARD APPLICATION 


