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Torch Award Submission: TA11- 63

 Full Title of Entry (80 char max): Texas Hold’em Tournament fundraiser for Rabbi’s Discretionary Fund

 Entry Category (You can select up to 2, although you will only win in one):

___ Men’s Club Shabbat ___ Yom HaShoah / Yellow Candle ___ Israel / Masorti ___ Hebrew Literacy / Ritual Literacy

___ Hearing Men’s Voices ___ Men’s Health ___ Youth Programming _X_ Programs for Young Men (21-40)

___ World Wide Wrap ___ Shomrei Ha’aretz ___ Club Administration ___ Non-FJMC Program

___ Best Overall Programming* [*Best Overall Programming is not on the basis of a single program, but your club’s entire year. A single program submitted in this
category will be re-categorized.]

___ I’m not sure, so please select for our club’s submission.

 Contact Person: Bill Kasimer

 Email address for Contact Person: wkasimer@comcast.net

 Club number & Club name: 738 – Brotherhood of Temple Israel

 Number of club members: 128

 Synagogue name, city and state: Temple Israel, Sharon, MA

 Club President name (at time of entry): Brian Brenner

 Club President name (at time of convention): Brian Brenner

 Person preparing entry: Noah Horowitz

 Email address of person preparing: arkcommander@gmail.com

Part II. Summary Information ( 2 – 3 sentences):

Over the past two years, the economic downturn had a direct impact on many members of our
community. To make a difference, we developed a Charity Texas Hold'em Tournament in which all entrance
fees and matching gifts were donated to our rabbi's discretionary fund to be distributed anonymously to
families in need. The event fulfilled a mitzvah in providing needed financial assistance to the community,
attracted quite a few young men to participate, and left everyone with a great sense of enjoyment and
accomplishment.

Part III. By submitting this document, I certify, on behalf of the club, that this submission has not
been submitted by our club for a Torch Award in a previous year.

This program was new since the last convention and has not been submitted for an award.

Part IV. Entry Documentation
Two of our goals for our club over the past two years have been to contribute more to tikkun olam and

to attract younger men to our club. A very successful program to achieve both goals was arrived at when we
held a Charity Texas Hold'em Tournament. The basic idea was to host a tournament, publicize it throughout
the area, focus on pulling in younger men, and then donate all monies raised to charity. It took only a few
members to organize the event and this proved to be one of the emotional highlights of the last two years. In
order to avoid any gambling issues, no prize money was being awarded, so all fees went directly to tzedakah.
This also eliminated any issues with age of participants, and as a result, we attracted a number of teenagers in
addition to young adults. People played for pride, bragging rights, and for the cause, which lightened the
mood as well. Door prizes were donated, so a number of individuals went home with gifts. We also solicited
outright donations and received matching gifts to increase the impact of people's participation in the event.
Over the past two years, we attracted nearly 100 players and more than $10,000 was raised. The proceeds
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went to our rabbi's discretionary fund, which was then distributed anonymously to members of our
congregation with financial hardships to help them pay bills, get medical care, or purchase necessary items.

This was an easy event to run, can be done with both large and small congregations, and appealed to a
younger demographic. Unlike poker tournaments with prize money, the charitable nature eliminated much of
the drama that is associated with competitive matches. People helped one another out, and more experienced
players generally assisted those who were younger or newer to the game. We also had some father and son
combinations, which added another positive element. In order to make the tournament as user-friendly as
possible, we printed up copies of the Texas Hold'em rules to have handy at the tables, and instruction was
provided during the first part of the event. Emails, networking, newsletter announcements, Shabbat
announcements, phone calls, and lobby posters were used to advertise the event. The first year we decided to
rent professional poker chips to give the play an authentic feel, and this year we purchased heavy duty chips
so that we can easily continue to hold the event annually. New decks of playing cards were purchased, and
then snacks and beverages were provided that night.

Each table had someone familiar with the game designated to help lead the play. Again, this was a
great opportunity for younger men to take on a role in the event, as they were often most knowledgeable,
given the recent popularity of the game on college campuses and on TV. As players went out, one of the
organizers moved people to new tables, until the final table was left to determine the winner. By simply
shifting the focus to a charitable cause with which others can identify, the event takes on a sanctified air and
individuals revel in the reason for participating, not the need to win. In our case, we even had the rabbi say a
few words about tikkun olam before the event and the sacred value of anonymous giving, which only raised
spirits higher. This also taps into two important areas for attracting younger members; “cool” fun events and
charity. We have since followed-up with F1 racing, which also was appealing to younger men as a “cool”
activity, as well as Habitat for Humanity, which was both physical and charitable. On a side note, another
event which served the same purposes as Texas Hold'em was a charity basketball tournament with all
proceeds going to Japanese relief efforts, which again attracted younger men to our club. This formula can
be repeated anywhere in the country and the specific activity can vary widely as long as it is “cool” and
charitable.

Appendix

Below is a copy of the flyer/poster used to advertise the event and a copy of the email describing the
tournament.
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Below is the email sent out to the Temple membership this year, it explains how the tournament is run.

On Sunday, January 30, 2011, at 7:00 PM, the Temple Israel Brotherhood is sponsoring the Second Annual
"Texas Hold 'Em Night" to benefit the Rabbi's Discretionary Fund.

As you all know, the Rabbi's Fund allows us to aid members of our community who, for whatever reason,
are in need of assistance. And because it is administered through the Rabbi, the identities of recipients and
specific donors is kept strictly confidential, in accord with the highest ideals of tzedakah. In these very
difficult economic times, such funds are needed more than ever, and must be replenished continually in order
for us to be able to respond quickly to real needs in our community.

This event isn't about winning a prize (other than bragging rights) - it's about raising money for our
community and enjoying each other's company while doing so. Expenses will be held to a minimum - for
legal reasons, there won't even be a prize for the winner - but there will be door prizes, and anyone who plays
will be eligible for those.

The entry fee for each player is $50, which is tax-deductible. One of the reasons that last year’s event was so
successful was that there were two “matching donors”, who combined to donate $75 for each $50 entry fee.
We hope to have such generous donors again, and anyone who wishes to match *any* percentage of the entry
fees is encouraged to do so.

For those of you who want to play, but are unfamiliar with "Texas Hold 'Em", here is a site that tells, in
reasonably simple terms, how the game is played, along with some rudimentary strategy:

http://boardgames.about.com/cs/poker/a/texas_rules.htm

Since there's little at stake other than pride, we expect that more experienced players will be happy to keep
things slow and friendly. So this might be a good opportunity to learn the game, for those of you who are
intimidated by real poker tournaments. In addition, since this is not considered gambling by any definition,
men and women of all ages are welcome to play. So if your son or daughter is home from college, or your
high school student wants to study some practical applications of statistics, bring them along! And non-TI
members are most welcome.

If you plan to play, please RSVP to Bill Kasimer at wkasimer@comcast.net . It's not necessary to pay in
advance, but we'd like to have a good idea about how many people plan to play. If you are making out a
check in advance, please make it out to the "Rabbi's Discretionary Fund".

Registration begins at 6:30; play begins at 7:00.

Even if you're not playing, all donations to the Rabbi's Discretionary Fund are always welcome, now or at
any time of the year. And if you are interested in matching a portion of the entry fees, please contact Bill
Kasimer atwkasimer@comcast.net, or a member of the Brotherhood leadership.
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