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TORCH AWARD ENTRY 
 

PART I – IDENTIFICATION INFORMATION 
 
Submission Identifier Code: 200 
Entry Title: Motivating Membership 
Entry Category: Club Administration 
Contact Person: Bruce Fagan 
Email Address: mensclub@tsinai.com 
Club Name & Club Number: Temple Sinai Men's Club – No. 551 
Number of Club Members: 160 
Synagogue Name, City & State: Temple Sinai, Dresher, PA 
Club President (at time of entry): Bruce Fagan 
Club President (at time of convention): Paul Bratt 
Person Preparing Entry: Bruce Fagan 
Email Address of Person Preparing Entry: bruce@faganpromo.com 
Date of Entry Submission: April 19, 2007 
 
PART IIa – SUMMARY INFORMATION 
 
We established a coffee corner in our synagogue’s newly decorated lobby lounge by 
installing a single-serve, gourmet coffeemaker. The coffee corner encourages 
socializing and spotlights Men’s Club as a “welcoming” organization for our 
congregation’s younger men.  We inaugurated tt on the first Sunday of religious school 
in September to kick-off our membership drive. 
 
We setup a table just outside the lounge with membership forms and flyers for 
upcoming events. We gave our members “official” Temple Sinai Men’s Club ceramic 
coffee mugs with our logo on one side and a list of our many activities on the other. 
After the kick-off, we had the mugs available at every event for new and returning 
members. 
 
We also gave membership cards with a Jewish calendar on the back. The activity list 
on the mugs educates about Men’s Club and reinforces our synagogue’s “Find Your 
Place Here” slogan.  The membership cards serve to build our “brand” plus are a 
useful tool to be carried in our member’s wallets. We occasionally use the cards for 
prize drawings as an incentive for our members not to leave home without it. 
 
The final part of the campaign is a welcome letter from the Men’s Club president. The 
letter reinforces our club’s friendliness and encourages all members to get involved. 
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PART III – SELF-ASSESSMENT OF ENTRY 
 
1. We started planning for this in May. We researched coffeemakers and received 
synagogue approval for our project over the summer. The coffeemaker was installed a 
few days before the event. Likewise, art and printing for the coffee mugs and 
membership cards was done over the summer. The synagogue membership 
committee decided this would be good for the other arms of the congregation. From 
just a Men’s Club program, it became a whole synagogue “Back to Shul” event.  
 
Our board members manned the information table, helped in the lounge and spent the 
morning kibitzing with returning, new and “not yet” members. In addition to coffee we 
had pastries on a nearby table. Our program is a success because our Men’s Club has 
grown by roughly 30% and we now make up about 1/3 of our congregation’s men. 
 
2. The coffee mug gift was advertised in the synagogue newsletter, in mailings, emails, 
and on the web site. In addition, membership forms were included in all.  We set the 
table with information about our upcoming events plus ongoing programs like Roses 
from Israel and Keruv. Our Men’s Club sign and the new mugs were displayed to 
attract attention. The board members, wearing name badges, were available to answer 
questions and to “talk up” the club. 
 
3. The program achieved it’s goals as can be seen in our 30% growth. In terms of 
leadership development, we are happy that this coming year, seven out of seventeen 
board members will be “new blood” – that’s over 40%!!! 
 
The coffee mug gift is daily a reminder of the tremendous variety of programming we 
offer. The personalized membership card with Jewish calendar shows our members 
that we identify with them as can connect in a useful way. The president’s welcome 
letter brings our good wishes into our members’ homes. 
 
4. We wanted to raise the profile of Men’s Club in our members’ homes and in the 
synagogue. The coffee corner, the religious school opening day Men’s Club table, the 
ceramic coffee mug gift for the home, the personalized membership card and 
president’s welcome letter all serve to remind our congregation that Men’s Club is an 
important part of our community. 
 
5. Any club can do this or a similar program. We had a unique opportunity to install the 
gourmet coffeemaker, but similar possibilities abound: a membership table with coffee 
and bagels setup outside on the first day of school; a monthly hot dog “take-out” lunch 
after Sunday school; Instead of coffee mugs it could be water bottles, mouse pads. 
calendars or dry-erase memo boards with contact info on them. The possibilities are 
endless. We also had the luxury of having a Men’s Club member print our membership 
cards on his digital color press. Again, anyone can make a nice membership card with 
Avery business card stock and a laser printer. The letterhead does not need to be 
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offset-printed. One can do it along with the welcome letter in one pass on a good laser 
printer. 
 
6. At various times six to ten board members were working the tables and coffee 
corner. The increased membership noted above speaks to the value of giving a small 
thank you gift. In the future we might seek local businesses to partner with us by 
defraying some of the costs involved and by offering price incentives to card-carrying 
members. 
 
7. Four of our seven new board members can be directly linked to this membership 
promotional campaign – a wonderful testament to it’s success. 
 
8. initially we wanted to make membership cards because so many men in our 
congregation had no idea if they paid their dues. Their wives took care of the 
synagogue bills.  The coffeemaker idea was brewed from our joking that we should put 
a Starbucks in the lounge. This was a more practical alternative. We used coffee mugs 
to visually tell our story. 
 
9. Not applicable. 
 
10. The first day back program started out as a Men’s Club event but became one part 
of a larger program to showcase the variety of activities in our synagogue. The only 
thing we changed was to limit our food to pastries. Bagels and spreads were to be 
provided by the synagogue. 
 
PART IV – ENTRY DOCUMENTATION 
  
We are probably not the first club to give a ceramic coffee mug thank you gift and a 
membership card to our members when they join (or rejoin). But instead of just 
handing out a commodity, we turned them both into tools to help identify Men’s Club as 
an active, inviting organization. 
 
Our synagogue’s newly decorated lounge off the lobby was just screaming for a coffee 
bar. Men’s Club stepped in in a unique way. We researched the various gourmet 
coffeemakers, deciding to go with Flavia, a division of the Mars candy company. All of 
their coffees are certified Kosher (but not their gourmet toppings). We obtained 
approval for a permanent installation and coordinated delivery of the unit, the coffee, 
the cabinet, installation of the water line, purchase of the coffee, paper goods and 
other supplies. We gave the coffee free for one week then set a price per cup (honor 
system) and developed appropriate signage. 
 
Our mugs listed the variety of programs, scheduled for the coming year on one side 
and our club logo on the other. We ordered the mugs about three weeks before our 
opening day program. 
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The membership cards were digitally printed with our club logo and the Jewish 
calendar on laminated cardboard stock. The required two weeks lead time for 
production. 
 
Through numerous emails, mailings, posters and the synagogue bulletin, we got th 
word out to our members. All our board members were asked to contribute some time 
that morning. 
 
With everything in place, the next step was to bring on the people. Our coffee corner 
was busy the whole morning, with everyone commenting favorably on the work of 
Men’s Club (and good coffee too). We saw many new members and had the 
opportunity to welcome back returning ones. The push to motivate members through 
branded products may seem frivolous to some, but they help focus the attention on our 
club so that when we reach out someone grabs on! 
 

 
 

 


