Torch Award Submission

Refer to detailed instructions in Submission Rules and Procedures

1. Torch Award Submission:  TA13-

· Full Title of Entry  - 7TH Grade Religious School Tefillin Initiative
· Entry Category (You can select up to 2, although you will only win in one. The chairman reserves the right to reclassify your submission category where applicable): 

___ Men's Club Shabbat
___ Yom HaShoah / Yellow Candle___  Israel / Masorti
___ FJMC - other


___ Hearing Men’s Voices___ Men’s Health Programs
_X__  Youth Programming
___ Best Overall Programming
___ World Wide Wrap
___ Shomrei Ha’aretz
___  Club Administration
___  Non-FJMC Program

___ Keruv

        ___ Hebrew Literacy / Ritual Literacy      ___I’m not sure, select for our club

· Contact Person and phone #: Gavin Rosenberg (818) 635-6493
· Email address for contact person: gavrose@pobox.com

· Club number & Club name: Shomrei Torah #1058 

· Number of club members: 100
· Synagogue name, city and state: Shomrei Torah
· Club President name (at time of entry): Roger Hyman
· Club President name (at time of convention): Charly Levy
· Person preparing entry: Gavin Rosenberg
· Email address of person preparing: gavrose@pobox.com
2. Summary Information (2-3 Sentences):

Incorporate the Sunday Minyan into the Religious School curriculum for all 7th grade students, with the goal that they would be more comfortable and participate in the service. Every 7th Grader in our Hebrew School was presented with his or her own set of Tefillin at no cost to their family, thanks to funding provided by some generous donors. By the end of the school year all the students were comfortable laying tefillin, more proficient in the service and the “stigma” of wearing tefillin was no longer an issue. 
3. Self Assessment of Entry:
a. Explain presentation and documentation completeness –
1: This program was developed when one of our Men’s Club members, a regular at the Sunday minyan suggested that the 7th Grade students should participate. 2: With the financial help of donor families we were able to purchase tefillin sets for all the students. 3:The students participated and learned more about the minyan and the art of laying tefillin. 4: Our Men’s Club has a presence and this program has been well received. 5:The program is now in its second year and we anticipate that it will continue for years to come! 

b. Achievements of program goals, publicity, marketing and advanced planning –
The kids start the school year knowing very little about tefillin and the morning service. By the end of the school year, the students were familiar with the service and comfortable laying tefillin with their peers. If you are fortunate to have students that are willing to learn to lead services, this is an added bonus. Many of our students attend Jewish summer camps; now they will take  their new knowledge and share with their fellow campers their comfort in laying tefillin.
c. How does the program enhance the image of the FJMC, region and/or your club
This is a Men’s Club sponsored event. As a perfect complement to an FJMC signature event, an unprecedented 125 attendees including 28 7th graders and their parents participated in World Wide Wrap 2012. The 2nd year of the program is in full swing with a smaller class this year and again we had a terrific turnout for World Wide Wrap 2013. Our membership continues to interact with the parents of these students and we are hopeful that they will see the “good” that the club brings to our community.
d. Include information so other clubs can use this program –
This program requires the participation and involvement of the:

Rabbi, Educational Director and Men’s Club.

Costs incurred: Approx. $175.00 per set of tefillin and our Men’s Club prepares breakfast for the students and their families once a month.
Seek donors and create a fund within the synagogue to fund future purchases.

e. What is its value in club building - number of named club members participating vs. club size

          and synagogue/congregation size –
Parents participate in this program. I can assure you that most parents will participate, especially when their child puts on their tefillin for the very first time. Most of these younger parents are not involved in either the Men’s Club or in Sisterhood. We no have the perfect opportunity to “schmooze” with them over breakfast in a very relaxed setting. Bear in mind this is not a one off, we see these parents every month. The result – some of the parents have participated in some of the club events and now they are no longer strangers to us.
We do not encourage every club member to participate as we need men that are:

1: Comfortable teach the students and their parent put on tefillin.

2: Guys that can schmooze and explain the value that the club brings top our community.

3: Willing to prepare breakfast.

Lastly we also encourage our regular minyonaires to get involved. 

f. Identification of source of program or practice and description of unique aspects. Help us

          understand where it came from.
The idea came about in one of those “Ah-Ha” moments. One of our Men’s Club members suggested that the 7th Grade students should participate in the Sunday morning minyan.  He easily convinced both our Rabbis to incorporate the Sunday morning minyan into the Religious School curriculum with the goal that the students would become more comfortable with the service. The Rabbis ran with this idea and soon this morphed into something more with each pre B’Nei Mitzvah student receiving their own set of Tefillin. The result: Once a month the STS Men’s Club host a breakfast after the Minyan followed by a lecture that is of interest to all those present. (Examples: Guest lecturers including Holocaust survivor,  movies and more.)

g. Identification of this program as an adaptation of a previous Torch Award entry TAxx-xxxx            
    or other program.
Our Club has won an award for World Wide Wrap in 2011, based on participating by our men’s club and the support of the community at large. 

   4.  Certification – Include a certification statement that the club has not submitted  
       Essentially the same program for a Torch Award in a previous year. 
Shomrei Torah Synagogue (Men’s Club #1058) hereby certifies that we have not submitted is program for a Torach Award! 
This is the 1st year that the 7TH Grade Religious School Tefillin Initiative is being submitted by our club. 
   5. Entry Documentation –
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Proud young men!  7th Graders, teachers, Rabbi and Tefillin donors.
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Men’s Club member helping young student. Father and Son. From one generation to another.
   6. Program Video -

Sending file with submission
   7. Appendix - Supporting Documents
Pictures, video and documentation.
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